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Sustenance to Meet Challenges of Globalisation_|
Dr D. A. Ghanchi Loy

On the Crossroads of History:
India, with its rich cultural heritage of
the hoary past and a significant asset
of modern knowledge and technology
developed during the later half of the
20t century, is now in the midst of the
historic journey it embarked on in
1947 as an independent country. As
the fate would ordain it, we are now
in the second decade of the 21* cen-
tury, on the confusing and unnerving
crossroads of conflicting forces un-
leashed by a ruthless process of
globalization.

The journey was done in the
midst of diverse forces, some helping
it, and some hindering it. The trio of
polity, economy and society cumula-
tively contributed to the complica-
tions and achievements of the nation’s
efforts to develop itself and ensure
happiness of all- namely sarvodaya.
The polity got the form of a demo-
cratic, secular, socialistic and egalitar-
ian republic in 1950. However, the
psychological and political roadblocks
like a feudalistic, medieval, colonial,
authoritarian and paternalistic mindset
has thwarted the process of establish-
ing and strengthening democracy and
rule of law. Similarly the economy
under state control and bureaucratic
strangle hold remained frozen in the
proverbial Hindu rate of growth of

about 3% for decades till the era of
reforms under the policy of LPG was
launched in 1991. The society, frac-
tured by narrow considerations of
castes, sub-castes and religions as
well as their sects and sub-sects ,
languages and a number of age old
inhibitions and constraints like illit-
eracy, superstitions, backwardness and
regressive tendencies like fundamen-
talism and revisionism , remains badly
splintered, and suffers from periodical
tensions and violence, the most recent
being the ethnic disturbances in
Assam.

The long journey of 65 years
marked another milestone, in the
form of the celebration of the 66"
Independence day on August 15, 2012.
While unfurling the national flag on
the ramparts of the Red Fort in Delhi
on that historic day, the prime min-
ister Dr Manmohansingh rightly drew
the attention of the nation to the the
journey done hitherto. His address
reminds us of the famous Urdu cou-
plet by Dr Mohammad Igbal on the
travails and tribulations people expe-
rienced en route:

“kis tarah tay kee hay
hamaneyn manzileyn,
gir padey, gir kar uthey,
uth kar chaley.”
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The prime minister emphasised
the role of quality education, particu-
larly higher education, to empower
the younger generation to meet with
the challenges of the knowledge so-
ciety functioning under the challenges
of globalisation. The country needs a
human resource of the highest quality
of citizenship, of productivity and of
character worthy of the legacy left by
the great savants of the freedom move-
ment like Mahatma Gandhi, Sardar
Patel, Pandit Jawaharlal Nehru and a
host of their dedicated freedom fighter
companions. We proudly remind our-
selves of the historic message of “
Tryst with Destiny” that Pandit Nehru
gave the people of India on the mid-
night of the first day of its political
freedom. He foresaw a young nation
rising from the nadir of abject poverty,
illiteracy, superstition, backwardness
and scores of socio-cultural constraints
inherited from a medieval,colonial,
feudal past,through a revolution to be
engineered by modern education, par-
ticularly higher education of science,
technology, social sciences and hu-
manities absorbed from all over the
world.

Again in 1949, in his convoca-
tion address at the Allahabad univer-
-sity Pandit Nehru reemphasised the
nation building role of universities to
help the process of national develop-
ment by providing higher education
of the best quality. And lest we should
forget, four major investigating bod-
ies, namely the University Education
Commission (1948-49), the National
Education Commission (1964-66), the
NEP (1986) and the POA (1986 and
1992), and the National Knowledge

Commission (2005-09) reiterated in
their reports the need to make India’s
higher education an enterprise of
cutting edge quality and world class
competitiveness. The aim was to turn
out young men and women, with
qualities and competencies of cre-
ative, responsible and people-friendly
leadership, to earn a place of honour
for the country in the comity of
nations of the world.

But, unfortunately, that did not
happen to a very large extent as one
sees the scenario of higher education
as it prevails now in the second decade
of the 21* century. The country faces
the crying need for leaders in all
walks of national life, true leaders,
competent leaders, responsible lead-
ers, sensitive leaders, non-corrupt lead-
ers, and proactive and visionary lead-
ers. Anna Hazare’s recent agitation,
that unfortunately fizzled out due to
reasons known and unknown, was
but an effort to resurrect the dedicated
brand of leadership in the
country,wasn’t it? On hind sight one
can see that many of the well thought
out and futuristic recommendations
of the four national commissions were
either ignored or implemented only
partly, and most of them, haphaz-
ardly. Petty party politics and the
instinct of profiteering and insatiable
greed at public cost did grievous
damage to the system mortally.

As a result, we are face to face
with a very sad and disappointing
spectacle of a huge system of more
than 500 universities, 35000 colleges,
1.2 crore students and 600,000 faculty
members engaged in the quality de-
ficient, poorly productive enterprise
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of higher education. The ASSOCHAM
says that the graduates turned out by
the system are mostly unemployable
by the modern market as they do not
possess the necessary knowledge, skills
and even attitudes for the purpose.
The young students too feel frustrated
when they find that the education
they receive is less relevant to the
prevailing market situation. The only
source of solace is the existence of a
few islands of quality , excellence and
value like the IIMs, IITs, IISRs, a few
central universities, a couple of pri-
vate universities, a handful of autono-
mous and community colleges and
some open universities , of course, led
by the IGNOU. The rest is a veritable
wasteland, a land of mediocrity.

Standing on the hopelessly
underwhelming crossroads on which
our higher education is situated, one
can't help feeling despondent and
crestfallen brooding over the journey
gone awry with all the investment
done by the poor people with high
hopes whose debris lies in front of us.
The Urdu couplet by Nida Fazali
expresses aptly the pathos generated
by nonachievement by the system:

“nikalethey kahaan jaaney key liye,
pahuchey hain kahaan maalum nahi,
raahon meyn bhatakate kadamon ko
manzil kaa nishaan maa’alum nahin.”

A Depressing Diagnosis : So what
went wrong with our journey of
hope?It seems we missed the wood
for the tree. We concentrated on the
quantity and lost sight of the quality
in the process. In a country like ours,
afflicted by dire poverty, pervasive
illiteracy, poor health standards and
a very low level of overall productiv-

ity, our primary concern was to spread.
literacy, and provide elementary edu-
cation for the bare survival goal. Con-
sequently, we began expanding the
system, even allowing mushroom
growth and haphazard proliferation ,
with unscrupulous, corrupt and even
criminal elements siphoning off funds
into their coffers. In the ensuing melee,
considerations of quality, standards
and probity were thrown to winds.

Thus, the field of Indian higher
education, at the crossroads today, is
suffering from a near drought of qual-
ity, excellence and educational leader-
ship in the global market place. This
reflects very poorly on the part of the
system of higher education of a coun-
try of the size of India having a
tremendous asset of demographic divi-
dend and a huge infrastructure built
over decades. Our system has, unfor-
tunately, proved infertile in compari-
son with that of Britain, which, with
a population of 60 million people and
125 universities has as many as 36
Nobel Prize winners. What a contrast
even though India has been following
the British system of higher education
in many respects! This absence of
quality and excellence ,and paucity of
academic leadership hurts our legiti-
mate sensitivities of patriotism, na-
tionhood and self-esteem as a free
nation, given the immense potential in
the country and the past proud record
of universities like Taxila and Nalanda
rcognised as world class centres of
higher learning, scholarship , knowl-
edge generation and research for cen-
turies the world over to serve us as
models and sources of encouragement
needed to transcend the prevailing
diffidence and self-doubt.
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So here we are, standing woe-
begone at the staggering crossroads of
global forces of change and develop-
ment , exposed to the threat of being
swept away by the hurricane forces of
globalisation, internationalisation and
homogenisation despite a huge in-
vestment we have been making in the
field, which under the XII five year
plan has reached the astronomical
amount of three lakh crore rupees!As
a thrifty and frugal people of a poor
country, we have every right to
expect at least modest returns on the
huge amount in the form of univer-
sity products of the highest quality in
all respects, knowledge, competencies,
character, entrepreneurial spirit and
bold, ethical and creative leadership.
No longer should the field of educa-
tion, particularly higher education, be
permitted to be a cesspool of extrava-
gance, wastefulness and abuse..

Now that the culprit stands iden-
tified, both by internal investigators
that sat on various national commis-
sions and committees, and by external
agencies like the THES, the Shanghai
university, the world bank, the UN
committee on universities of world
class quality and regional bodies like
ASEAN and SAARGC, it is high time
we dealt with the crisis of leadership
in higher education aggressively and
effectively as an urgent mission. The
prevailing peculiar geopolitical,
geoeconomic and geosociocultural en-
vironment necessitates the launching
of a massive national effort to equip
the country with credible strength to
function with self assertion on the
global stage. The recent convention of
the NAM nations held at Tehran in

August 2012 saw several leaders urg-
ing India to revive its original lead-
ership role under the stewardship of
Pandit Nehru and make the NAM
movement a global force to reckon
with in the chanceries of the world.
This straw in the wind should spur
us to rejuvenate our higher education
to enable the country to play its global
role.

It is heartening to note the politi-
cal, moral and material support that
both the president Mr Pravan Mukerjee
and the prime minister Dr
Manmohansingh promised to give to
the field of education through their
Independence Day messages , particu-
larly higher education ,to undertake a
mission for quality enhancement
through academic leadership and en-
trepreneurship to be infused in every
university and college in the years
ahead. And to echo their encouraging
sentiments, we the people, particu-
larly the various stakeholders in the
field of higher education, must gird
up our loins and begin to breathe the
“can do” spirit with confidence and
commitment, the spirit that this fa-
mous song of self confidence the great
social activist of modern day USA,
the late Dr Martin Luther King Jr,
sang while addressing a mammoth
rally in the mall at Washington D.C.
in the mid-sixties of the last century.
And we know how it inspired the
racially disadvantaged in that country
to bring about a revolution restoring
their civil rights and assuring them a
life of individual freedom and dignity
so as to empower them to function as
equal partners in the public affairs of
the country. Here are his words:
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We shall overcome,

We shall overcome,

We shall overcome someday,

O deep in my heart I do believe,
That we shall overcome someday.

Unfortunately, for various rea-
sons of historical and cultural origins,
we have long been overwhelmed by
inhibitions and prejudices , fears and
foibles, that have led to the formation
of layers of negativity in our mental
makeup like the CHALATI HAI
mentality, habits of procrastination and
unpunctuality, slothful and shoddy
work culture ,lack of a sense of re-
sponsibility and accountability , a
tendency to shirk and evade duties, a
disregard for rule of law and an
aversion of risk taking and owning
one’s mistakes, let alone errors and
blunders. All these have made us
compromise on matters of quality and
standards. "

In addition thereto on the other
hand, there is also a pervasive psyche
of self-derogation, self-effacement ,
self-pity and a meek apologetic atti-
tude and self-abnegation to the extent
of complete abdication of responsibil-
ity and withdrawal from active in-
volvement. Both these negavities of
behaviour and belief have sapped the
dynamism and the verve required to
function as a responsible and actively
participating citizen of a democracy.
Let’s see that the stakeholders in the
field of higher education get them-
selves exorcised of these evils and
join the mission of quality and lead-
ership wholeheartedly. Let’s constantly
refurbish ourselves morally and spiri-
tually with the divine message Lord
Krishna gave through the Gita:
YOGAHA KARMASU KAUSHALAM.

Pursuit of Quality in Higher
Education through Leadership:

Pursuit is a persistent, relentless,
purposeful endeavour to realise a goal
or goals. India’s higher education also
needs such dedicated endeavour on
the part of its various stake holders
with a view to establishing, maintain-
ing, and enhancing standards of world
class quality, a total quality, in the
various activities in the respective
constituent spheres of the system. The
main stake holders in the system are
as under.

1. Policy makers that include gov-
ernment ministers, advisors, con-
sultants, bureaucrats, and others
of the ilk. They are concerned
with various parameters of policy
including goals, vision, aims and
objectives, environment and per-
sonnel and an overall perspective
plan.

2. Curriculum designers who will
include course framers, syllabus
planners, those who think of tasks,
activities, experiences etc as a part
of the learning programme.

3. Partners in the process of transact-
ing the curriculum and their tasks.
This has a vast spectrum of teach-
ing, testing, evaluating, counsel-
ling, learning and related tasks. In
fact the entire gamut of teaching
and learning is included here.

4. Management persons that would
include institutional leaders and
heads, vice-chancellors, registrars,
deans and heads of departments,
administrative personnel, non-
teaching staff and all those who
share in managing the system
internally and externally.
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5. Research, experiments, innovation
and knowledge producing areas
that are proactively engaged in
the enhancement of quality and
liaising education with the com-
munity, its various professions |,
and businesses, and activities of
NGOs.

FIGURE-1 System Functions
Figure-1 indicates the range and

expanse of the various tasks that the -

stakeholders are supposed to engage
themselves in through their own spe-
cific leadership quotient, and by do-
ing so to contribute towards building
up quality standards in their respec-
tive domains on the one hand, and on
the other ,in the entire system by
collaborating with other stake holders
in their collective venture of educat-
ing the young clients, namely stu-
dents.

This individuo-collective working
of the system of higher education
fuelled by hierarchies of leadership
inputs is a new idea for our tradi-

tional unilinear, impersonal, anony-
mous and bureaucratic mode of op-
erating the system . Hence, for its
success, certain specific inputs will
have to be provided for. They are as
under:

1. The stake holders should be se-
lected for their interest in higher
education, in its quality and in the
overall interest inducation as an
article of faith and the welfare of
the students.

2. The stake holders should be edu-
cated and trained in the skills and
knowledge, understandings and
attitudes and methods and mate-
rials involved through recurrent
training, practicals and assign-
ments through in-house facilities
for the purpose.

3. The quality of the involvement
and performance of the stake hold-
ers should be monitored regularly,
appraised, provided inputs of
counselling , mentoring and for-
mal training and retraining and
appropriatcly documented for
follow up like reward, remediation
etc

4. Institutional climate should be
built up and nourished which
should be supportive of and con-
ducive to the goal of quality pro-
motion through responsible lead-
ership by everyone of the stake-
holders.

Every participant in the pursuit
of quality, thus, is supposed to be
transformed into a leader, versed in
the required traits and skills of lead-
ership ,attuned to his specific domain
of functioning, like designing a policy
framework, preparing a mini course
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or learning material or a. teaching
module etc., or planning a library
assignment or a visit to a local indus-
try or organising an event for a public
issue etc., regular workshops and
brainstorming can be of great benefit
for cultivating specific leadership skills
in the concerned stakeholders. A
university or a college or a depart-
ment should do considerable discus-
sion on related requirements, develop
materials and products, devise ser-
vices and pool their experiences and
expertise.

Leadership  Quotient: A
programme of reconstructing higher
education through the pursuit of total
quality, thus, hinges on the essential-
ity of the strength of the basic ingre-
dient of the personality of the student.
The leadership quotient of a stake
holder would indicate the strength
and credibility of that ingredient. It
should be remembered here that the
leadership trait of a person is specific
to him, that the possessor should be
aware of its strength and weaknesses,
that he should understand that the
trait will manifest itself in his differ-
ent behaviours, both consciously and
unconsciously, that its manifestation
can be both in positive and desirable
forms as well as in negative and
harmful forms, and that society should
provide formal and non-formal edu-
cational experiences to the possessor
to make the leadership trait highly
productive and beneficial both to
himself and his clients and commu-
nity at large.

Obviously, a sound education
system would always assure that it

imaginatively incorporates the vari-
ous ingredients of leadership in its
system and subsystems so that it
continuously and regularly provides
the necessary energy, initiative, pug-
nacity, zeal, push, dynamism, verve,
patience, tenacity, courage , entrepre-
neurial zest and calculated risk tak-
ing behaviour to every one involved
in the mission of education. The con-
ventional education system based on
rote learning and its external exami-
nation being insipid, pale, didactic
and conformist in approach, it can
never claim to have any quality or
worth or cutting edge power in it
to make a difference in the life of
the learner or the teacher, let alone
all other stakeholders and society
both local as well as global .The
great poet philosopher Dr
Mohammad Igbal has rightly vouch-
safed for this element of creative
leadership , which may be known as
a sort of the “ God Particle “ , the
term made current by the media to
refer to the “ Boson-Higgins “ par-
ticle claimed to have been discov-
ered by the scientists involved in the
research at the CERN laboratory on
the Franco-Swiss border in Europe.
Says Dr Igbal:

amal sey hoti hai zindagi jannat

bhi jahannam bhi

ki khaaqui apani fitarat meyn na

noori hai na naari hai

Let it be remembered that the
leadership quotient of each brand of
leadership consists of some basic in-
gredients. They are the building blocks
of the respective quotient. Figure No;-
2 shows the blocks.
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Attitudes

Skills

Abilities

Capacities

FIGURE -2
Building Blocks of Leadership
Quotient
The list of the constituents of the
respective building blocks given be-
low below is basic, just skeletal,
listing a few of them by way of
illustration. They will have to be
analysed, studied, and further classi-
fied and expanded with due attention
to their denotation and connotation,
in workshops of stakeholders in insti-
tutions periodically and the list be
updated for implementation from time
to time.

1. Capacities: to think, analyse,
evaluate, compare, infer, draw con-
clusion, form opinion, judge, com-
pare, contrast, deduce, imagine,
memories, retrieve, arrange logi-
cally, reason, argue, collate,
memorise, refer, etc

2. Abilities: to visualise, perceive, de-
rive, accumulate, decide, agree,
disagree, differ, dissent, oppose,
rectify, moderate, advocate, per-
suade, correct, nullify, explore,
design, produce, create, seek

help,face an odd,move and shake,
make a difference, make a para-
digm shift, justify,address etc

3. Skills:manual, material, technical,
literacy, numeracy, verbal, nonver-
bal, soft skills, hard skills, life
skills, person skills, creative skills,
arts and crafts, writing, reporting,
ICT skills, computer skills, man-
aging crisis and emergencies etc.*

4 Attitudes: positive and negative
types, cooperation, helpfulness,
sympathy, respectfulness, attach-
ment, appreciation, honour, re-
gard, supportiveness, volun-
teerism, risk taking, owning mis-
take, taking responsibility for
decisions, righteous indignation
at evils, readiness to protest and
agitate etc.

5. Values: democratic, social, cul-
tural, moral, economic, political,
religious, business, citizenship
and workmanship values, com-
mitment to values in behaviour,
and readiness to live them and
support them in public life.
Apparently, the list is endless and

will need to be modified and updated

from time to time because the contexts
of the systemic domains will change
with the passage of time and emer-
gence of new patterns of life. Therein
lies the charm and challenge of defin-
ing and redefining the contents of
leadership of a specific stakeholder. It
will always be an emerging and evolv-
ing scenario viewed in relation to
policy designs, curriculum contours,
teaching and learning tasks in, and
out of the classroom, research work
and management tasks. A consoli-
dated and integrated vision of several
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leadership ingredients would give
rise to an aggregate picture of the
unity of quality in the entire enter-
prise of higher education. Naturally,
therefore,the ultimate image can be
anybody’s guess.

It is the instrumental value of the
concept of leadership that should ul-
timately count in its acceptance by
individual institutions as a programme
of action to enhance the quality of its
educational services for the student. It
is hoped that such programme will
be immensely helpful in shaping the
final product, namely the student’s
personality, and place him in the
market place of the globalised world
of work to act out his multiple roles
of leadership commitedly, success-
fully and meaningfully. Figure No. 3
represents the crucial domains of his
personality that will get irradiated by
his involvement in the process of
leadership based quality education.

FIGURE-3: Domains of Student

Cognitive

Personal Emotional

Domains

Skills and
Psycho-
Motor

Socio-
Cultural

Moral-
Spiritual

2. The

Personality
1. The Cognitive Domain : The stu-
dent will grow into a mature,
rational and autonomous thinker
with a very high level of brain
power that will see him through
the toughest of psychological tasks
and exigencies , capable of the
most creative complex intellectual
forays. He will have the capacities
to learn on his own and to
generate new knowledge by em-
ploying means and methods rang-
ing from ordinary to the most
sophisticated like the ICT and its
G-3 and 4 gadgets.
Emotional Domain: The
student will develop an emotion-
ally balanced personality strong
enough to take in its stride shocks,
euphoria, failures, successes, dis-
appointments, setbacks- in short,
all sorts of good and bad experi-
ences of life. He will have sound
coping skills to absorb jerks of
exigencies, accidents and disas-
ters, personal as well as collective,
with poise, composure and seren-
ity. He will have patience and a
high tolerance quotient for un-
pleasant experiences.

3. The Social Domain: In all types

of social environment, be it in a
family, society, work-group, coun-
try, foreign lands etc. the student
will have ability to adjust, accom-
modate, network, do give and
take and contribute to the process
of integration, cooperation ,inter-
action and social stitching for per-
sonal as well as group benefit. He
will be free from prejudices of any
kind whether of race, religion,
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region, culture,status etc., be a
willing colleague and when re-
quired to lead, be a sensitive,
effective and accountable leader.
He will have positive attitude for
a multicultural approach to life
and work compatible with de-
mand of modern globalisation
climate.

The Moral-Spiritual-Aesthetic
Domain : This is a critical area of
citizenship of a globalised world.
The student will live by a moral
code of behaviour for different
walks of life-social, commu-

nitarian, economic, corporate etc.

He should operationalise a large
variety of values to realise a higher
behavioural standard in all re-
spects, be it just a personal matter
or one pertaining to humanity at
large, like human rights.

The Practical Life Skills Do-
main: As a citizen of the present
day globalised world, a world of
supremacy of knowledge , sci-
ence, technology, business, indus-
try , and market economy in full
command, the student should
possess qualities, skills, compe-
tencies and abilities that are a
condition precedent to become a
highly efficient, productive and
successful citizen .He must be
well versed in skills that guar-
antee faultless production of
goods and services at his
hands..He must prove to be a
successful economic man, a
versatile multi-tasker, while at the
same time being a refined, re-
sponsible and sensitive gentle-
man.

Looking to their roles in the edu-
cational process in the leadership
centred model, every stakeholder, more
so the student who has to grow
through education, is required to be
first his own leader to develop the
respective skills and abilities of his
respective role. He should be a free
agent himself. He will require to be
trained and retrained frequently to be
an effective leader to play his role
effectively . Such training should begin
with a sort of pledge -taking to com-
mit to the mission. The noted Hindi
poet Harivanshrai Bachchan composed
a stirring song which could be used
by our institutions conducting an in-
duction programme for the stake
holders so that all of them enter into
a sort of a sacred covenant with
themselves. Here it is:

tu na thakegaa kabhi,
tu na thamegaa kabhi,
to na mudegaa kabhi,

kar shapath, kar shapath,

kar shapath,

agni path, agni path, agni path.

After such invocation, every stake

holder should be actively involved in
their respective leadership related
tasks. This commitment is akin to the
Kaizan strategy the Japanese business
and industry adopt for achieving TQM
targets. A student stake holder, for
example, is sensitised to be an autono-
mous learner marching on an ever-
rising curve of quality learning on his
own, with of course, getting the
needed support and encouragement
from his colleague stake holders,
particularly fellow students, teachers,
TLM makers et el. In order to continu-
ally raise his leadership quotient, he
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will consciously pursue the path of
rising excellence. The Japanese work-
ers make a pledge for such journey
which the Indian students, in particu-
lar, need to emulate.Here is the stir-
ring pledge:

Good ,better, best,

Never let it rest,

Till your good is better,

And your better best.

The process of the assessment
of leadership quotient (LQ) will have
to be precise and inclusive so that all
the stake holders operate compatibly
with each other and there is an ulti-
mate total LQ image to realise a
brand name for the institution which
should enable it to obtain a place in
league tables on one hand, and on
the other, the individual stake hold-
ers also should be able to acquire a
sense of success and fulfillment as
professional workers dedicated to the
mission of quality education which
India’s higher education must realise
to meet the challenges of globalisation
by negotiating the crossroads by
adopting an unconventional path to
excellence. For this purpose, the pro-
cess of establishing the precise con-
tours of the LQ s of respective areas
and stake holders, a seven-compo-
nent strategy like the one the NAAC
follows for the purposes of assess-
ment and accreditation of higher
education institutions can be pursued.
Individual institutions can suitably
modify it to meet their specific needs.
The seven process components are
given in Figure-4 below. They are:
envisioning, planning, resourcing,
implementing, appraising, applying
and reporting.

FIGURE-4: Process LQ
Conclusion . India’s higher edu-
cation today is perilously perched on

the confounding crossroads of the
old and the new, of the possible and
the desirable, of the promising and
the frustrating elements. The choice is
very difficult, indeed, as we are stuck
in time and mostly averse to risk
taking lest it should disturb our so
called stability and safety, born out
of somnolescence. But the mounting
internal and external pressures of po-
litical, economic, social and profes-
sional forces require us to make a
paradigm shift and choose an uncon-
ventional path. Agreed that such a
transition from the traditional path of
inertia and stagnation to that of ini-
tiative and innovation is full of haz-
ards. But history says that there are
always windfalls of gains for those
who dare. And the renowned Ameri-
can poet, Robert Frost is as usual,
with the adventurers in the struggle
of life, giving the message of enter-
prising thrust to open up new hori-
zons. Here are his prophetic words:
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Two roads diverged in a wood, and I 5.

took the one less travelled by,
And that has made all the difference.
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